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EVALUATION OF THE 1984=85

ECIA, CHAPTER II

COMPUTER EDUCATION PROJECT

BaCkargUnd and Description of the Prolect

Chapter II funds _have been_used__ in Dade Countrs computOr
education program since,the 1982-83 school year,: The_Maih Uere
has__been_ to_acquire and support computer stations and related
hardware for the schools.

In -addition, _what_is presently_termed the_ computer information
bkitem_ was_ begun_and established with-Chapter II, mOnfea. In
1982-83i_ 50 percent-of project:expenditures rent_ttiVard_tettfn0
up_a software consortium; almedia specialist_vas_hikedi_hardware
and software purChamed,and a_neWsletter_started as a means _of
disseminating_ informationi_ __ The following year a third of the
projeCt funds_were_devoted_to the_continued development of the
consortium_ (renamed_ computer laboratory), which became fully
operational that year.

A third purpose tcv.which Chapter_II funds_were puti in 1983-84
was_ to broade6 the scope_of Dade_,County's :participation in
COMputer education_through, the purchase of memberships _in
national consortia and conferences; Some *11,650 tr6t6 expehded
for that purpose in that year.

The- Computer Education Project_vas_funded_ in__the amount :of
0186,832 fOr 1984-85i Two_objectives_vere specified _for :the
project: 1)_the_continued:flevelopmentiofia computer_information
systemv_and 2)_support services for school:level implemehtatidn.
Inadditton_there are activities (membership_fees_ felt_ national
computer education, organizations0and____attendance___of_project
personnel _at aititate Computing_conference) incorporated_within
the -two-stated Objedtives_that_are_different enough_in nature to
constitUte a_separate_third_objective;_ This objective light _be
described as 'participation in state and national computer
education activities'.

The comput*r information system mentioned in thz_first_objective
is_ the software _consortium,_ renamed__a socondtime. This
objectiVe (dill_it_objective_A)_is_defined_in the_project-design
ih terms_of four_activities (a fifth listed activity_idUplidatee
the third),_ described as follows (dates for accompliehMeht Of
activties are given in parentheses):

A;1 Employ a-media specialist and produce eight newsletters
= 49/84 = 5/85).

A.2 DeWelop_the_mechanics to activate an electronic bulletin
board_(10/84).

A;3 Purchase software,- journals,: books, end equipleht for
the computer lab (9/84 = 8/85).
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A.4 Duplicate software and disseminate it to the schools
(9/84 -

The secOnd Objedtive,_ support services__for school level
implementation, is_described in terms of three activities lilted
in the project design:

8.1 Employ one computer education
asmistance to teachers,
paraprofessionals (9/84).____

B.2 Organize at least one- computer

specialist to provide
administrators, and

education conference
(/0/84).

8.3 Provide workshops on computer education (10/84 - 8/85).

The third Objedtive, _containing_elements abstracted_ from the
Other _objectives for_evaluation purposes, in also- defined -in
terms_of Etwo]_concrete activities, the first IiSted atm actiWity
four of objective two in the proJect.dosiOnv_Shd_thi_tiedeind taken
from the discussiOn of Problee 1 on page 5 of the proposal:

C.I Attend the Florida Instructional Computing Conference

C.2 Maintain membership in MECC, NSBA Computer Alliance,
and the EPIE Software Review.

The Evaluation

The _program proposal- lists records to be maintained_and/or
artifacts for observationoi to lerve as indicators of_performance
by which the_projeCt may_be_evaluated. Restated and modified
Where_necessary0_and listed_belowi are those considered pertinent
tO___this_evaluatiom They are grouped by objective, and: the
numbers_are_the numbers of the activities tO which the redordii or
observations correspond.

A.1 The media apecialist was_interviewed_and_the number of
newsletters produced (as of 4/85) was matched against
projecttons

A.2 A_functioning electronic bulletin:board_was_observed and
the computer education specialist interviewed as to its
use.:.

A.3 A printout of the list_of expenditures_for the computer
lab was_obtained from the_computer education-_specialist
and _several of tne purchase orders randomly selected
for_inspection.

A.4 Printouts of the software duplicated and_ disseminated,
and of:payment transections_from_the_recipient_schools,
were obtained from the computer education specialist.

B.1 The_computer specialist_under_ten month contract was
_ interviewed concerning_his duties;

11.2 Agendas_ of___two computer education _conferences were
obtained from the computer education opecialiet6.

_

8.3 Computer education specialist's were interviewed
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concerning the number and freqUency of workshops
provided;

C.1 computet, odUcation __specialists_ wore lihterviewed
00fterhing_attendance at the Florida Ihatructional Comp-
uting Conference;

When the_data thus colleCted_Were_eXilined,_ the_foliowing_results
were_observed; Volta*, III of the newsletter, QammgauLlima6_hae
appeared_rogularly_einde September (monthly except for a combined
December/January issue);

The__electronic ,bulletin board available-to the _teachers_and
students of,the school,system-= hid logged_6514_calls_as_of,March
26i_1985, an average Of_40 della per_day since its_inception last
October; -Use hie _indreagied_from about 5 calla per day to a
current rate Of approximately 60 to 65;

A__printout _summary-of-Chapter II aCCOunt 4309 was_ obtained :ion
March: 29, 1985, -at whiCh-tiMe pUrdhasing_for_this pro3ect wan
complete;_ -SOme--263 _OUrdheime_ orders _were _listed by_ number
beginning :9/25/64i along with a best estimate of lanticipated

The___approximate total ofi-expenditures (886,623.97)
indidites almost_total exhaustion -of the amdunt requested in_ the
proposal__ (887,148, on_ p. 5) feir the bulletin _iboard,
organizational memberahip feee,__ materials and services for
dissemination, and furniture and equipment for the computer
laboratory.

A_Ofintout_of_the-inventory report Of ibftWare_for_disseminationii
3/6/85i_,listed 385 title*_AVAilable to_the_schools for

purchase- through_laeMborehWin_MECC,__whiclh was initiated last
year; RepOrtil fok _the_amount of rebatement are filed monthly
with :the DCPS Chief_Accountant, to be credited tOi_th* :_Computer
Education_and Technology-Program; The ttittle (through _March4
range from_a low of IM207 in NoveMber to a_high_of___S7i281___in
March;__ In_addition to th006-addtitnit transfers_there_are,numerous
purchases_by check,_ :frOM iiitehel_funds, from individuals,- and
from groups suCh el PTAs; A xerox copy of each is kept on file.

The_ duties__of the 10_month computer education_speciallet _hired
With_,Chapter_ II funds include_ tiojtik responsibility_,for the
bulletin_board, aaiVell ea proViding_assistance to school system
personnel via vOrkehdpa and demonstrations;

Published sohedules_ and__agendas attest ithat -tiro :fUll=day
conferences on computer education wore Aield. The_firsti an
nleMentary,_School, Computer EducatiOn_Neeting",__ was _bead in
October, at Miami sprinov Settildr Highi_ The second, a
professional iworkah00_iti "COMOUters_inScience Education', was
conducted in Apkii Oh the FIU Tautest campus;

Workshops on_computer education_are an ongoing_activity _of_the
doaputer laboratory; One computer edUd*tion specialist reported
that the average is one or tvo all delonstrations per week,
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including some in the evenings.

All four memberir_tif_Ahe_COMOuter_laboratory staff reported that
they Attended_the_Florida Instructional Computing Confetti:de.
Expenditures_for_ fees__in mtional organizations_ are indluded
among the purchase orders for computer lab expenses.

In_ sumi the evaluatiOn fOund_that the activities:described for
the pro3ect were perfdried IS specified in the proposal;

garaMtelattigni.
The following recommend-AU:J:1 is made:

The_ECIA Chapter_II,Computer Education ProJect shotild
favorably considered for continuation.
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The School Board of Dade County, Florida adheres to a policy of
nondiscrimination In educational programilactivities and employment
and strives affirmatively to provide equal opportunity for all as required
by:

Title VI or the Civil Rights Act of 1964 prohibits discrimination
on the basis of race, color, religion, or national origin.

Title1 VII of the Civil Rights Act of 1964, as amended - prohibits
discrimination in employment on the basis of race, color, religion,
sex, or national origin.

Title IX of the Education Amendments of 1972 - prohibits
discrimination on the basis of sex.

Age Discrimination Act of 1967, as amended - prohibits
ci;scrimination on the basis of age between 40 and 70.

Section 504 of the ReVabilitation Act of 1973 prohibits
discrimination against the handicapped.

Veterans are provided-re-employment rights in accordance with P. L.
93-508 (Federal and Florida State Law, Chapter 77422, which also
stipulates categorical preferences for employment


